
CMA Inter – Cost Accounting 

Deep Previous Year Paper Analysis (Dec 2024, June 2025, Dec 
2025) 

This report provides a detailed chapter-wise analysis of the uploaded CMA Inter Cost 
Accounting past year papers. 

Focus of Analysis: 

 Most repeated chapters 

 Hidden patterns across papers 

 Frequently repeated practical formats 

 Important theory areas 

 High-scoring chapters 

 Future expected questions 

 Smart preparation strategy based on PYP trends 

This analysis includes only important and repeated areas. 

 

OVERALL PAPER TREND ANALYSIS 

Strongest Observation 

The Institute is repeatedly rotating the SAME PRACTICAL CONCEPTS with: 

 different figures 

 changed assumptions 

 altered formats 

 small conceptual twists 

The majority of marks are concentrated in: 

 costing practicals 

 decision-making numericals 

 overhead problems 

 process/service costing 

Theoretical questions are increasingly concept-based and application-oriented. 

 



MOST IMPORTANT CHAPTERS (PRIORITY 
ORDER) 
Priority Chapter Repetition Level Weightage Trend 

1 Marginal Costing Extremely High Very Heavy 

2 Standard Costing Extremely High Heavy 

3 Budgetary Control Extremely High Heavy 

4 Process Costing Very High Heavy 

5 Overheads Very High Heavy 

6 Cost Sheet & Costing Methods Very High Moderate-Heavy 

7 Material Costing High Moderate 

8 Labour Costing High Moderate 

9 Service Costing High Moderate 

10 Contract/Job Costing Medium-High Moderate 

 

CHAPTER-WISE DEEP ANALYSIS 

1. MARGINAL COSTING (MOST IMPORTANT 
CHAPTER) 

Strongest Repetition Across Papers 

This chapter is dominating almost every attempt. 

Repeated Areas 

Practical Repetitions 

 P/V ratio 

 Break-even point 

 Margin of safety 

 Contribution 

 Profit planning 

 Decision-making problems 

 Product mix decisions 

 Make or buy 

 Shut down decisions 



Hidden Pattern 

Institute repeatedly asks: 

 decision-oriented practicals 

 multi-adjustment contribution problems 

 limiting factor analysis 

 profitability comparison 

Question presentation changes, but formulas and logic remain same. 

MOST IMPORTANT TOPICS 

Must Prepare 100% 

 Contribution 

 P/V ratio 

 BEP 

 Margin of safety 

 Target profit 

 Sales mix 

 Key factor analysis 

 Make or buy 

 Shut down decision 

 Differential costing 

Future Attempt Prediction 

Very high chance of: 

 decision-making practical 

 limiting factor problem 

 BEP with multiple adjustments 

 profitability comparison question 

Expected Future Question 

“Evaluate profitability and managerial decisions using marginal costing techniques.” 

 



2. STANDARD COSTING (EXTREMELY 
REPEATED) 

Strong Repetition Found 

Repeated Areas 

 Material variances 

 Labour variances 

 Overhead variances 

 Sales variances 

 Mix and yield variances 

Hidden Pattern 

Institute repeatedly tests: 

 variance logic 

 reconciliation 

 adverse/favourable interpretation 

 operational efficiency 

MOST IMPORTANT TOPICS 

Must Prepare 

 Material cost variance 

 Material price variance 

 Material usage variance 

 Labour cost variance 

 Labour efficiency variance 

 Labour rate variance 

 Variable overhead variance 

 Fixed overhead variance 

 Sales variances 

 Mix & yield variances 

Future Attempt Prediction 

 Full variance practical 

 Mixed variance question 

 Reconciliation-based problem 



Expected Future Question 

“Compute variances and analyze operational performance using standard costing 
techniques.” 

 

3. BUDGETARY CONTROL (VERY HIGH 
WEIGHTAGE) 

Repeated Areas 

 Flexible budget 

 Cash budget 

 Production budget 

 Sales budget 

 Functional budgets 

 Budget ratios 

Hidden Pattern 

Institute repeatedly combines: 

 practical preparation 

 forecasting logic 

 budget adjustment analysis 

MOST IMPORTANT TOPICS 

Must Prepare 

 Flexible budget 

 Cash budget 

 Production budget 

 Sales budget 

 Material purchase budget 

 Zero-based budgeting basics 

 Budgetary control concepts 

Future Attempt Prediction 

 Flexible budget practical 

 Cash budget preparation 

 Integrated budget question 



Expected Future Question 

“Prepare functional budgets and analyze budgetary performance.” 

 

4. PROCESS COSTING 

Strong Repetition Found 

Repeated Areas 

 Normal loss 

 Abnormal loss 

 Abnormal gain 

 Equivalent production 

 Inter-process profit 

 FIFO/Average method basics 

Hidden Pattern 

Institute repeatedly asks: 

 equivalent unit calculations 

 process loss treatment 

 stock valuation adjustments 

MOST IMPORTANT TOPICS 

Must Prepare 

 Equivalent production 

 Normal loss 

 Abnormal loss/gain 

 Process accounts 

 Work-in-progress valuation 

 FIFO method 

 Weighted average method 

Future Attempt Prediction 

 Process account practical 

 Equivalent production problem 

 Loss treatment adjustment 



Expected Future Question 

“Prepare process accounts after considering equivalent production and process losses.” 

 

5. OVERHEADS (VERY IMPORTANT) 

Repeated Areas 

 Allocation and apportionment 

 Absorption of overheads 

 Machine hour rate 

 Primary and secondary distribution 

 Under/over absorption 

Hidden Pattern 

Institute repeatedly tests: 

 departmental allocation logic 

 reapportionment methods 

 overhead recovery 

 machine utilization 

MOST IMPORTANT TOPICS 

Must Prepare 

 Allocation and apportionment 

 Primary distribution 

 Secondary distribution 

 Repeated distribution method 

 Simultaneous equation method 

 Machine hour rate 

 Over/under absorption 

Future Attempt Prediction 

 Departmental overhead practical 

 Machine hour rate problem 

 Overhead absorption adjustment 

Expected Future Question 

“Compute overhead absorption rates and reapportion service department costs.” 



 

6. COST SHEET & COSTING METHODS 

Repeated Areas 

 Cost sheet preparation 

 Unit costing 

 Cost estimation 

 Tender pricing 

 Production account basics 

Hidden Pattern 

Institute repeatedly changes: 

 cost structure 

 missing information 

 estimation assumptions 

MOST IMPORTANT TOPICS 

Must Prepare 

 Cost sheet 

 Cost classification 

 Tender price 

 Quotation price 

 Unit costing 

 Production account basics 

Future Attempt Prediction 

 Cost sheet practical 

 Tender/quotation pricing 

Expected Future Question 

“Prepare cost sheet and determine quotation/tender price.” 

 

7. MATERIAL COSTING 

Repeated Areas 

 EOQ 



 Inventory levels 

 ABC analysis 

 Pricing methods 

 Material losses 

Hidden Pattern 

Institute repeatedly focuses on: 

 inventory optimization 

 stock control logic 

 pricing method comparison 

MOST IMPORTANT TOPICS 

Must Prepare 

 EOQ 

 Reorder level 

 Minimum/maximum level 

 FIFO/LIFO/weighted average 

 ABC analysis 

 Inventory turnover 

Future Attempt Prediction 

 EOQ practical 

 Inventory level computation 

 Material pricing question 

 

8. LABOUR COSTING 

Repeated Areas 

 Labour turnover 

 Incentive schemes 

 Idle time 

 Overtime 

 Wage calculation 

Hidden Pattern 

Institute repeatedly tests: 

 incentive calculations 



 labour efficiency 

 labour turnover analysis 

MOST IMPORTANT TOPICS 

Must Prepare 

 Halsey plan 

 Rowan plan 

 Labour turnover 

 Idle time treatment 

 Overtime treatment 

 Labour cost control 

Future Attempt Prediction 

 Incentive wage practical 

 Labour turnover calculation 

Expected Future Question 

“Compute wages under incentive schemes and analyze labour performance.” 

 

9. SERVICE COSTING 

Repeated Areas 

 Transport costing 

 Hospital costing 

 Hotel costing 

 Power house costing 

Hidden Pattern 

Institute repeatedly uses: 

 operational unit calculations 

 cost per service unit 

 capacity utilization 

MOST IMPORTANT TOPICS 

Must Prepare 

 Transport costing 

 Composite cost unit 



 Service unit cost 

 Operating costing 

 Passenger-km/tonne-km 

Future Attempt Prediction 

 Transport costing practical 

 Service unit computation 

 

10. CONTRACT & JOB COSTING 

Repeated Areas 

 Escalation clause 

 Contract profit 

 Work certified 

 Retention money 

 Job cost sheet 

Hidden Pattern 

Institute repeatedly focuses on: 

 incomplete contract treatment 

 notional profit calculation 

 work certified adjustment 

MOST IMPORTANT TOPICS 

Must Prepare 

 Contract account 

 Escalation clause 

 Notional profit 

 Estimated profit 

 Work certified 

 Job costing basics 

Future Attempt Prediction 

 Contract account practical 

 Profit recognition problem 

 



MOST REPEATED PRACTICAL FORMATS 

Extremely Repeated 

 Variance analysis 

 Flexible budget 

 Break-even analysis 

 Contribution analysis 

 Process account 

 Cost sheet preparation 

 Overhead allocation 

 EOQ practical 

 Incentive wage schemes 

 

HIDDEN PAPER PATTERNS 

Pattern 1 – Same Formula, Different Adjustment 

Institute repeatedly changes: 

 assumptions 

 missing figures 

 presentation format 

 adjustment sequence 

But underlying formula remains same. 

 

Pattern 2 – Decision-Making Focus Increasing 

Modern papers increasingly emphasize: 

 managerial decisions 

 profitability analysis 

 cost control 

 efficiency evaluation 

Not just mechanical calculations. 

 

Pattern 3 – Practical + Theory Integration 

Theory questions are increasingly linked with: 



 application 

 interpretation 

 practical implications 

 

MOST IMPORTANT MCQ/THEORY CHAPTERS 
Chapter Frequency 

Marginal costing concepts Very High 

Variance interpretation Very High 

Budgetary control High 

Inventory control High 

Overhead concepts High 

Process costing theory Moderate-High 

Cost classification High 

 

HIGH SCORING PREPARATION STRATEGY 

If You Have Limited Time 

FIRST COMPLETE THESE: 

1. Marginal Costing 

2. Standard Costing 

3. Budgetary Control 

4. Process Costing 

5. Overheads 

6. Cost Sheet 

7. Material Costing 

These chapters repeatedly dominate the paper. 

 

CHAPTERS WITH HIGHEST PROBABILITY IN 
NEXT ATTEMPT 

Very High Probability 

Most Expected Practical Areas 

 Variance analysis 



 Flexible budget 

 Marginal costing decision problem 

 Process costing with equivalent production 

 Overhead allocation 

 Cost sheet and quotation 

 EOQ/inventory control 

 

MOST EXPECTED FUTURE ATTEMPT 
QUESTIONS 

Expected Questions 

1. Evaluate managerial decisions using marginal costing techniques. 

2. Compute material, labour and overhead variances. 

3. Prepare flexible budget and analyze budget performance. 

4. Prepare process accounts considering equivalent production. 

5. Compute machine hour rate and overhead absorption. 

6. Prepare cost sheet and quotation price. 

7. Compute EOQ and inventory levels. 

8. Compute wages under Halsey/Rowan plans. 

 

FINAL SMART PRIORITY LIST 

A+ Priority (Do Not Skip) 

 Marginal Costing 

 Standard Costing 

 Budgetary Control 

 Process Costing 

 Overheads 

A Priority 

 Cost Sheet 

 Material Costing 

 Labour Costing 

 Service Costing 

B Priority 

 Contract Costing 



 Job Costing 

 Cost Accounting Theory 

 

FINAL CONCLUSION 

The Institute is strongly rotating a fixed set of practical costing chapters. 

The strongest scoring combination across all uploaded papers is: 

1. Marginal Costing 

2. Standard Costing 

3. Budgetary Control 

4. Process Costing 

5. Overheads 

6. Cost Sheet 

7. Material Costing 

These chapters dominate most attempts repeatedly. 

The overall trend clearly shows: 

 practical-heavy papers 

 repeated managerial decision questions 

 variance analysis dominance 

 budgeting and costing integration 

 same concepts with altered presentation 

Mastering these repeated areas gives extremely strong exam coverage for future 
attempts. 


